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A7, 9/ MEMORANDUM OF AGREEMENT

%}ffi‘; THIS TRIPARTITE MEMORANDUM OF AGREEMENT is made on this 13* day
£ '&( of August, 2014 among the Principal, Community College, Fakir Mohan Autonomous College,
Balasore, represented through Sri Sudarsan Nayak, Principal, Fakir Mohan Autonomous
& College, Balasore, inthe District of Balasore, Odisha (hereinafter called ‘THE FIRST PARTY™)
& the Proprietor of Hotel Nageswar (Hari Plaza), O.T. Road, Balasore, the Local Industry
Partner represented through its President Sri Himanshu Das (hereinafier called *THE
SECOND PARTY’) and the Outstation Industry Partner namely Kalinga Institute of
Tourism & Hotel Management Regd. Addressat/ Piothp - i05, 15t Floon, 3 apugr
N ager, Bhubaneswar-751008 represented through its Secretary, Smt. Likhita Suar (hereinafter
called “THE THIRD PARTY")

WHEREAS it has been the policy and Ob_leCthC of THE FIRST PARTY that skills
Y "‘
imparted by the SECOND AND THIRD PARTIES must kepp pace‘mth the quahtanve and

T ]

technological demands of industry & expanding umverse oﬂ\no“ledge*»

. *‘:'
WHEREAS THE SECOND PARTY shall pmvnde neccssary fac'llﬂes for conducting

practical classes and internship training to students for a period in maxmmrn of two months and
do all the necessary work as local Industry partner.
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WHEREAS THE THIRD PARTY shall provide necessary facilities specifically relating ; . &
internship, conduct of practical classes and provide placement of the trainees. ;lq_-.% 3
g0

LS 3

AND WHEREAS in pursuance ofthe aforementioned policy, it is proposed to take up
a Scheme “Development of Outreach Programme in the Community College, proposed to run 5 < "
at Fakir Mohan Autonomous College, Balasore in the District of Balasore in the State of Odisha ; § 4 f
in Diploma in Tourism & Hospitality Management through Public Private Partnership” -:‘j s
(hereinafter called THE SCHEME) with the main objective of improving the quality of training R

leading to employability of trainees.

AND WHEREAS all the three above named PARTIES agree and commit to implement
the training programmes in the community college at Fakir Mohan Autonomous College, Balasore
State of Odisha in the pilot pI‘O_] ject and develop 1§=1nto a.Centre of

in the District of Balasore, P P ‘ :

Excellence under this SCHEME. * | g u,e;‘r-m i | (\ §

o . \ i &Y T N 3 o

THE PARTIES HEREOFAGREE AS FOLLOWS: ﬂ & / R ’3 o
b Ay

SECTION A: ROLE OFTHE FIRST PARTY:
THE FIRST PARTY shall establish a mechanism to help in the smooth functioning of
lementing the pilot project in the community college for Diploma

For HOTEL NAGESWAR

the community College for imp
in Tourism & Hospitality Management.
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THE FIRST PARTY will shoulder the responsibility for the smooth functioning ofthe
community college and will implementthe pilot projectin the community collegenamed“Diploma

in Tourism & Hospitality Management” for whichit will undertake the following activities:

P (s
nbtpal, "

Do necessary work in respect of admission of the students into the Scheme as per UGC

guidelines.

2. Provide class rooms, office, library & other facilities required for smooth conduct of the

TOURISM AND HOTEL

classes.

aoute Sfust

3. Prepare syllabusin consultation with the Third Party & the Board of Studies.

int contractual Visiting/Guest faculties and ministerial/office staff as per the need

4. Appoi
with the approval of the Board of Management. .’ 7
. ,-" m $ ‘\ K & % ;
5. Disbursal of salaries, remuneration and other alloWancea-to alt Efaﬂ's engaged in the g f\ §
PEa e o
Community College including contracmal/wsmngfgusg faculties 45 per the U G § , O
z
Guidelines & Budget approved by the U.GC. VN - % §
e r
. . o
6. Prepare lesson plan in consultation with third party. I
=]
T8
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sses in Fundamentals of

7. Conduct theory classes in all subjects and practical cla

Computer.
e SECOND PARTY & THIRD PARTY for conducting 5_3%
p training to the students of the Scheme 4 i
months in Local Hotel 1.

8. Provide financial assistance to th
practical classes and also for imparting internshi

letion of Semester examinations for 3 months (2

ml ul

after the comp
Hotel Nageswar (Hari Plaza) & 1 month at Kalinga Institute of Tourism & Hotel o &
Management and other star category hotels, Bhubaneswar). § EE 5 =%
EEat
. . PRI 1 . . - ¥ 22
9. Maintain discipline n the community college. 3 $3
$ BES3
10. Setting up of question papers i1 consultation with the Board of Studies of concerned =2
z
College. g
i
11. Conduct examinations, evaluation of answer scnpfs a.q@glbhaatlon of results in g: c
consultation with the Board of Studies &the aﬁillated uﬁi’#érgﬂ) " " % <
s § I 4
12. Maintain financial regulationas perU.GC. gmdelmes ! =
o i
. ‘ o
13. Review the performance of i nstructors/faculties (contractual/visiting/guest faculties) and 2
)
(18

of the administrative/office staffs under intimation to all parties involved in the Scheme.

R i
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I. Provide infrastructural facilities such as restaurant, room for required length of time/
period for conduct of practical classes, internship and holding seminars/conferences
during the course. In case the second party fails to provide the necessary infrastructure
for the above mentioned facilities, then the first party is responsible to provide the same

and the third party will be informed.
2. Tocooperate with the other two parties in smooth and effective running of the scheme.

3. To provide practical training to all students in Housckecping, Front office and F&B

Service. The second party will be given financial assistance to meet the expenses incurred

on the occasion as per the approved budget allocation.

SECTION- C: ROLE OF THE THIRD PARTY:

To participate in THE SCHEME, THE THIRD PARTY is represented by Smt. Likhita
Suar, Secrétary and her team, has been entrusted with the task of managing the affairs of
development of outreach programme in the community college of Fakir Mohan Autonomous
College, Balasore in respect of “Diploma in Tourism & Hospitality Management” accordingto

the terms and conditions laid down in this Memorandum of Agreement.
The THIRD PARTY now agrees to undertake the following activities:

1. Cooperate in conduct of practical classes in all practical subjects (except in

' \Eundamentals of Computer) & orientation classes for guest/visiting faculties & provide

A

ship training to the students of the Scheme after the completion of Semester

M ° 37 Assess emerging skill requirements in the region and suggest changes in training courses

being run in the Community College.

Provide assistance to the FIRST PARTY in respect of pmparanon of syllabus, affiliation

4,
of the course to the Fakir Mohan University, Balasore, settmg of question papers, and
selection of’ contractual/guest/visiting faculties as per the U.GC. guidelines.

5. Provide assistance to the FIRST PARTY in selection of staffand students.

Sttt

$iLhaeia

For HOTEL NAGESWAR

I8 /88 12600
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KALINGA INSTITWTE g5
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7
TERMS AND CONDITIONS O THE SCHEMI;
TheB " LT g
¢Board of Management of the € ommunity College shall comprise the following members:

L Principal of the Community College.
I U.GC.Nominee

. University Nominee

iv. Govt. Nominee: Director of Vocational Education, Odisha. - E
- 1
V. Proprietor/Representative of Hotel Nageswar (Hari Plaza), Balasore f‘ﬁ ;
i v -3
V. Representative of Kalinga Institute of Tourism & Hotel Management, Bhubaneswar. \-? f N
8
vil. Local Bodies i
=
1. The duration of the Course to be launched in the Community College i.e. “Diplomain
T
Tourismé& Hospitality Management” will be of one year duration comprising of two 5 r\}i 3 "
semesters. . &': B
s uRE 3
2. Concemned Autonomous College will decide the curriculum to be compatible with the ;n'_, o é 3 s
~ o= =
Government of India’s NVEQF/NSQF Module to the best possible extent in consultation = E = «
H
with the Industrial partners. ]
e FIRST PARTY will be responsible for the implementation of the total project and
M Scheme will be implemented in accordance with the UGC guidelines. "
o
. | =
aves & vacation will be decided as per the norms of the concerned college where the é\ E
o

5. Asperthe guidelines ofthe UGC, Semester System and Internal Assessment under the

provision of Continuous Comprehensive Assessment (CCA) and Semester Examination

(o]
&
3
14:]
&
(1]
=}
(2]
2
Le]
=3
For HOTEL NAGESWAR

under the provision of Summative Assessment (SA).fm'll be adopted by the Community

College. » o “

ol
b

6. Theory classes inall papers will be held in the community college located in the premises
of at Fakir Mohan Autonomous College, Balasore.

7. The Practical & internship training of the course Diploma in Tourism & Hospitality

Management will be conducted in the premises of Hotel Nageswar (Hari Plaza) at

]
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B ;
alasore at least for two months and at least for one month in Bhubaneswar in the
premises of Kalinga Institute of Tourism & Hotel Management and other star category
of hotels in batches except in the paper named, Fundamentals of Computers. However,

their batches will be decided by the First Party in consultation with the other two Partics.

8. The Third party will be involved in the career counseling of all the students of the

Community College.

9. The Third Party is freeto tie up with any organization to provide placement to

the pass-out students of the Community College.

10. The Third party will decide or tailor-made any schedule of practical classes to give the
students industrial exposure by way of Internship Training (IT), Management Training

(MT) or any other mode of training in different organizations in consultation with the

First party.
11. General discipline and theory class time schedule will be decided by the FIRST
PARTY in consultation with the SECOND PARTY and THIRD PARTY.

12. Purchase and maintenance of books will be the responsibility of First Party.

13. For industrial exposure and better placement, the students will be sent to different

places/organizations for practical training and industrial training.

any suggestion or changes if required, the matter will be decided by the Board of

annually.

q‘_\

College will provide space for setting up of Cbnununity College ]:Z'ooard in appropriate

- Wspace.
' ATS
17. All purchases will be made by following the General Financial Rules.
. - :

18. Each student will be provided with monthly stipend of Rs.J000/- for three

months and free lodging and boarding for one months of iﬁtgmship training.

19. Budget provision will be made to meet the expenses involving consultancy, counseling,

liasoning and follow up measures relating Placement to the pass out trainees.
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20. To provide the third party financial assistance in advance forconducting internship training,

21. Alltheexpenses will be incurred by the First Party as per the financial budget approved

by the UGC.

MONITORING MECHANISM

All the above parties shall be responsible for monitoring successful implementation of the

scheme. The responsibilities ofall the PARTIES areas under:

With the broad objective of improving the quality of training leading to better

employability, both the parties shall jointly agree and finalize Key Performance Indicators as

yearly targets for next five years, for improving the internal as well external effi ciency. These

parameters shall be used to evaluate the success of THE SCHEME.

The First Party shall develop monitoring mechanism to review the performance of pilot

scheme in consultation with the Second Party & Third Party and submit quarterly reports t0 the

U.GC. and Department of Higher Education, Government of Odisha.

SECTION-D: MISCELLANEOUS:

For effective implementation & monitoring of THE SCHEME as envisaged in the U.GC.
Guidelines Sri Sudarsan Nayak, Principal, Fakir Mohan Autonomous College, Balasore will be
the Nodal Officer on behalf of THE FIRST PARTY: Sri Himanshu Das, Proprietor, Hari Plaza
will be the Nodal Officer on behalf of “THE SECOND PARTY’ and Sri Krushna Chandra

Panigrahi, Treasurer, KITHM, will be the Nodal Officer on behalf of ‘THE THIRD PARTY".

First Party shall maintain regular books of accounts as required under THE
ME. The Department of Higher Education, Odisha, Bhubaneswar, may call for

* ; . :
ks AGOR. W@ )s acqounts relating to any accounting year and authorize an officer for inspection of

LS

- This Memorandum of Agreement shall be effecllve for a period of five yea‘rs subject to

/
/ﬁ'le approval of the Scheme and sanction of funds from the’ UGC in future 4
N\

%! :
3. The efforts of all the parties shall be to resolve the issues, if any, amicably. However, in
case of any dispute relating to the Community College, the matter stiall be communicated
to the U.G.C, New Delhi and Department of Higher Education, Government of Odisha

for final decision.

SECK
KALINGA |

ﬂd we'te  Seent
TOURISM AND oTEL

a!¢
OF
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Y
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4. Through this MEMORANDUM OF AGREEMENT, all the partics allirm their
commitment to carry out the activities and achieve the objectives as mutually agreed

upon herein in true letter and spirit.

. ises. this Memorandum
5. For successful implementation of THE SCHEME if need ariscs, this Memoran

may be amended by deleting, adding or revising the clauses during implement
5 . ] v » 1 > .(‘.C.
THE SCHEME, in consultation with all the parties in accordance with the U.G

; 14 3 i ment
Guidelines and with prior intimation to the Department of | ligher Education, Govern

ation of

of Odisha

Signed at Bhubaneswar on 13th day of August, 2014

/d"._ Lora Suerc
ol?,
SN 13,541 ReYeN
For and on behalf of the For & on behalf of For and on behalf of the
Local Industry Partner the Community College at Ot‘Jtstatlon. Industry Partner
Hotel Nageswar (Hari Plaza), Fakir Mohan Autonomous College, Kalinga Institute of %Jn &
Balasore Balasore (FIRSTPARTY) ~ Hotel ManaggeCR® ar
SECOND PART Princlpal (THARBGR
For HOTEL NAGES clpal, JoUMSM AND HOTEL
F.M. (2uto.) Cuilags, Balasofs HUBANES

Par tn rb’ }HWM

Witnesses LW/Q,Q. ,LL
1. AK K i mery .SO-L\ID

g/e VNS _S'GJ,%
AT~ ourhne Na fo p-o. Lnna—nmaaw
" %1':ro3yu~ TX & 1y
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